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Workshop 
Objective

By the end of this workshop, you will be able to:

• Plan an engaging call tailored to a healthcare 
provider’s (HCP’s) segment and current Adempas 
prescribing practice with the goal of moving the 
HCP through the messaging sequence
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Agenda for Game Planning for HCP 
Segments Workshop Total time: 90 min

In the main room, the 
facilitator will review the 

agenda, learning 
objective, elements of a 

good story, CuES 
considerations, ideal 

message sequencing, and 
Miro functionality.

In preassigned breakout 
rooms, consultants will be 
grouped with peers who 

were assigned to the 
same HCP segment.

Consultants review 2 HCP 
Activation Grids 

completed by their peers, 
and then provide feedback 

on the call plan for the 
prioritized HCP.

In the main room, the 
facilitator will lead a 

debrief on key takeaways 
from the workshop.

In mixed-segment 
breakout rooms, 

consultants share their call 
plan and strategy for their 

prioritized HCP. 
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The 6 
Elements 

of a 
Powerful 

Story
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CuES Considerations 
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Ideal Message Sequence

• Analyze current HCP prescribing 
behavior to determine 
engagement objectives 

• REPLACE remains the priority 
and the fall back
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Miro Board

• Your completed HCP Activation 
Grids have been organized by 
HCP segment onto a Miro Board 

• Before we begin the first 
workshop activity:

• Ensure you have access to 
the Miro Board

• Find your HCP Activation 
Grid on the board in 
preparation for this 
workshop
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Instructions for Using Miro
• Miro is a giant whiteboard space that allows you to zoom in and out

• You can use the wheel on your mouse, or

• Use the buttons in the bottom, right corner

• To move around, you need to right click and hold before moving your mouse

• Each one of you has a dedicated board with your completed HCP Activation Grid 
with your name at the top. Use Ctrl + F to search for your name

• You will move clockwise from your own HCP Activation Grid to provide feedback on 
2 other people’s HCP Activation Grids by using the sticky notes provided 

• Select the cursor button on the left to toggle between a cursor or a hand

• Cursor: Use the cursor to select sticky notes to provide feedback. 

• Hand: Use the hand function to move around the board

• Our work is saved automatically, so there is no need to remember to save

• If you get lost, you can use: 

• The map function in the bottom, right corner to help find where you need to be 
• Ctrl + F to search for the HCP segment, your name, or a peer’s name 

to find what you want on the board
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Focused Drills: 
Trading HCPs



RESTRICTED

Focused Drills: Trading HCPs Instructions

IN A BREAKOUT ROOM:

• Your HCP Activation Grid on the Miro board is your starting point 

• Each round, move one grid to the right 

• Review the completed HCP Activation Grid

• Using the provided sticky notes, add input to the pre-call plan

* Signifies your HCP Activation Grid

Provide input on your peers’ call plans

Round 1

1
Round 2

**

• Review comments on your HCP Activation 
Grid

Review feedback on your call 
plan2

*
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Breakout Room Assignments for Trading HCP Activity
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STAY IN THE MEETING

5-minute 
Break
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Game 
Strategy 
Share-Out
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Game Strategy Share-Out
IN A BREAKOUT ROOM: Mixed Segment Share-Out

That consultant should share the 
following information from their call 
plan as time allows:

• What is the HCP segment?

• What is the call objective?

• Which key messages or data do you 
use?

• How do you use storytelling techniques?

• What are some objections you 
anticipate and how would you 
overcome them using positive tension?

Repeat the process 
with the next HCP 
Activation Grid and 
consultant

Room facilitator will share 
on their screen an HCP 
Activation Grid prepared 
by a consultant in their 
breakout room

If you are the second consultant sharing a call plan for a specific HCP segment, highlight what is 
different from your call plan to build on the discussion.



RESTRICTED

Workshop 
Huddle
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Workshop Huddle

• What best practices will you use when 
pre-call planning?

• What did you learn from your peers? Is 
there anything that you would do 
differently as a result?

• How was the HCP Navigation Grid 
similar or different than the way you 
pre-call plan?

• What questions do you have about 
pre-call planning for each HCP 
segment?

• What are some key takeaways from 
this workshop?
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Thank You!


